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Foreword
By Gerry Sutcliffe MP, Minister for Sport

“England has a rich history of achievement in the game of golf and the
sport continues to play an important role in the leisure activities of millions
of citizens. The sport is well placed to contribute to the development

of a healthy and successful nation”.

Three years ago, England Golf published achieving its aim of making England the

the ‘Whole Sport Plan’ for Golf. leading golf nation in the world by 2020.
This represented a clear, coherent strategy

for growing the game in England. As such, | am pleased to endorse the
The strategy also complemented the work of England Golf in implementing
aspirations of the government and Sport  the ‘Whole Sport Plan’ and wish it every
England in its ambition to increase success in the coming years.

and sustain participation in the sport,

as well as to provide opportunities for }BU}

people to improve their skills.
The progress that has since been made,

as detailed in this report, demonstrates Gerry Sutcliffe MP,
that England Golf is well on the way to Minister for Sport
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This report highlights the considerable

progress that has been made since the
publication of the ‘Whole Sport Plan’

for Golf in the Spring of 2005. As well as
identifying the strategic changes that have
been made in order to meet the plan’s
objectives, it also showcases examples

of success.

My thanks go to the golf organisations that
have been central to the journey so far,
the EGU, EWGA, the Golf Foundation

and the PGA. As ever, their enthusiasm for
and dedicated approach to working in
partnership for the good of the game

of golf as a whole has been essential.

I’d also like to thank Sport England for their
continued invaluable support and advice.
It would also be remiss of me not to
acknowledge the contributions of so many
other clubs, ranges and other places

to play; the organisations from within

and outside golf who have supported

our early development; and, the many

individuals, both amateur and professional
who work tirelessly every day for the

good of the game. A small number are
featured in this report, but to all of you my
sincere thanks.

| hope that what follows inspires you to
become even more involved in golf,

as a player, coach or volunteer. If it does,
then please refer to the section entitled
‘How to get involved’ and join us in
‘Growing the Game’.

B B S

Bill Bryce,
Chairman, England Golf
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1. On Course to Achieve Golf’s 18 Challenges

England: The World’s Leading Golf Nation By 2020

In 2004, ‘A Vision for English Golf to the year 2020’ was published. The vision was quite
simply for England to become the leading golf nation in the world by 2020. This does not just
mean success at the highest level but providing more opportunities for participants to start,

stay and succeed at every level.

The England Golf Partnership was formed to drive this vision forward and the ‘Whole Sport Plan’
2005-09 was developed to allow golf to take the first steps towards achieving this vision. This is
how ‘Growing The Game’ becomes something of relevance to all involved in the sport.

It was developed following extensive research and consultation, which established 18
challenges as areas where the sport wanted to see better outcomes. They were set out as
‘The Course Ahead’ and remain the core of what golf is striving to achieve over the period to
2020. Whilst this report focuses largely on the impact made in the first three years of the
‘Whole Sport Plan’, progress against these important long term outcomes is summarised below:

‘THE COURSE’ PROGRESS

A Player Pathway for all English Golfers

After a comprehensive research and consultation

i A universal, clearly understood player pathway period, a document on ‘Long Term Athlete
- does not exist and we must understand the Development’ in golf was published and the lessons
‘Windows of Opportunity’ that are available to identify are being utilised in the design of player development
and nurture our most talented young players. pathways, and coaching programmes, as well as
approaches to coach development.
Governance One vision is in place as is one co-ordinating
2 Golf has a long history and that has led to the mechanism in the form of the England Golf Partnership

development of the main three governing bodies for
golf in England supported by many other stakeholder
groups with an interest in the development of the
game. This makes the creation of ‘one vision’
and ‘one voice’ a challenge for the sport to achieve.
The aim must be to introduce a more professional
management structure for the game overall
and develop more effective communication
throughout the game.
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(EGP). The EGP was formed and incorporated as a
Limited Liability Partnership with a sole focus on
driving forward the vision and designing and
implementing the ‘Whole Sport Plan’. It works through
each of the partner organisations to ensure there is
co-ordination on what is being done, resources
available through the partners are maximised and
ensures that golf development continues to benefit
from the specialist knowledge and expertise which has
stood the sport in good stead for many yeatrs. It has not
been set up as a new organisation with more staff; nor
has it been set up as a rival organisation to the partners.

This partnership approach is also being reflected in the
counties with the formation of County Golf Partnerships.

An e newsletter — ‘The Hole Story’ — is distributed
and work is ongoing to find a way of engaging more
fully with other organisations in golf which share
the same aim of ‘Growing The Game’.

The web-sites of each partner organisation provide
up-to-date news and resources to help and inform the
golf community based on their respective areas of
responsibility and expertise. A new portal for golf
development based on the ‘Whole Sport Plan’
is about to be launched and will be available at
www.englandgolfpartnership.com. In support, there
are also specialist web-sites for a range of audiences
and initiatives such as ‘Get Into Golf’, ‘Golf Volunteers’
and Disability Golf. DVDs have also been produced
to provide information about topics such as golf for
disabled people and golf in schools.



‘THE COURSE’ PROGRESS

" Golf Clubs The introduction of Tri-Golf and Golf X-treme enable
» Modern day sports participation is driven by a family young people to receive a fun, enjoyable introduction
activity agenda. It is important that we assist Golf Clubs to the game. Clubs are starting to introduce

with the necessary initiatives to meet this challenge. family courses specially adapted to the use of this

equipment, which enable family members of all ages
to participate at the golf club. The Community Club
Development Programme (CCDP)was focussed
on initiatives to increase participation such as short
game and practice facilities, as well as the
development of ancillary facilities to encourage women
to make more use of golf clubs, for example.

In addition, examples of good practice have been
recorded and used to show clubs what has been
achieved elsewhere. The work of County Golf
Partnerships supports the development of this ethos
at a more local level.

Maximise Facilities Potential solutions have emerged from a variety

4 Golf is perceived as expensive and time consuming. of sources. New innovations have stimulated dialogue
- Innovative solutions to increase participation and with commercial sector groups and their initiative
allow greater access, must be found - like new Ihr/6 has been encouraged. Any new and interesting ideas
hole courses. are recorded as examples of good practice to be
utilised in promoting how others are looking to
maximise the use of their facilities.
. Image The images utilised in EGP publications are designed
q A new marketing effort is needed as an intervention to reinforce the opportunities available to all to
- to sell ‘golf as cool’, exploiting role models and participate in golf, regardless of gender, age or
embracing issues of access, equity and disability disability. Equity and Disability Action Groups have
participation. been established to help guide action in these areas.
The resources required for an effective marketing
programme have been investigated and additional
external financial support will be required to design
and implement an effective marketing programme.
Measurement The EGP is accessing a range of market research
6 There is need for benchmarking market research,

data to inform programme design, target setting
- that is available to all, in order to set key targets and to assess progress.

for the future.

From a participation perspective, Sport England has
introduced Active People as a major research
programme to assess participation in sport.

In addition, the EGP purchases the ‘Golf Industry
Survey’ produced by Mintel every two years, which
includes information on market segmentation
and people’s preferences in relation to golf.

The annual survey of golf participation produced
by Sports Marketing Surveys also provides important
data and is purchased by the EGP. The EGU / EWGA
undertake a survey of clubs on a range of issues
every two years, which is also useful in providing
information on participation and the state of the game.

Progress with GolfMark is recorded by the EGU/EWGA
and data on the number of coaches qualifying at each
level of the UK Coaching Certificate is recorded by
the PGA. Information about the number of volunteers
and issues they face is gathered through the
EGU/EWGA club survey.

Market research is also gleaned through the monitoring
programmes in place for the County Golf Partnerships,
which contributes towards an understanding of what
works and what issues are arising.
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English Success
There are currently no English men or women in the
top 10 of their respective world rankings. A key target

must be the development of English golfers capable of

producing world class performances and achieving
top 10 world rankings for both men and women.

Introductory Programmes
Although they do exist, we must review the impact
of introductory programmes and develop market

appropriate schemes to introduce people to the game.

Volunteers
Volunteers play a key role in the delivery of golf
throughout England. Little is available in terms of
support for those people and training and education
is needed for them to function as a valued asset.

Coach Education
PGA Professionals continue to serve golf well,

changes in legislation and culture have led to the need

to review the coaching structure. Golf will adopt the
UK Coaching Certificate and produce a career
pathway in coaching.

Coaching Strategy
There is currently no national strategy for the
identification and development of the appropriate
coaches. The strategy needs to be part of the right
coach in the right place at the right time.

Competitive Structure
The golfing calendar is not strategic in its design with
considerable overlap making it difficult for players to

peak for tournaments, thus we need to develop a more

strategic golfing calendar to allow for preparation.

‘THE COURSE’ PROGRESS

There has been significant success for male and
female golfers in both the amateur and professional
games; at world and European levels; and, for both
individuals and teams. (This is outlined in more detalil

later in the report).

Golf is impacting on young people in schools
through the programmes led by the Golf Foundation.
The EGU/EWGA lead on the Free Golf Coaching
and Junior Golf Coaching schemes as introductions
for juniors and adults alike. The data in this report
demonstrates the success of programmes such
as this. When combined with the range of
opportunities offered by professionals and
volunteers at clubs and ranges all over the country,
access to introductory golf programmes is
improving all the time.

A Volunteer Manager has been appointed;

a strategy for supporting, acknowledging and
recruiting volunteers is in place; the first annual
volunteer awards ceremony has been held;

a range of printed and electronic resources are
now available; and, a web-site aimed specifically
at supporting volunteers is now in place.

The PGA has developed levels 1, 2 and 3 of the UK
Coaching Certificate qualifications and they have
been endorsed by the required bodies. Work is now
going on to achieve the same status for the level
4 qualification. A Coaching Manager for England
has been appointed by the PGA and a
comprehensive continuous professional development
programme has been established.

Golf is working on its approach to the UK Coaching
Framework which will provide a strategic
approach in this area.

Other important contributions are being made
through the coaching element of the County Golf
Partnerships’ development plans and the
implementation of the Club and Coach Programme.

A seminar has been held to consider this issue.
Player schedules are receiving more consideration
in order to try and ensure their season is better
managed.
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